CITY OF MIAMI BEACH
Office of the City Manager

Letter to Commission NO. 1585-2005

To: Mayor David Dermer and Date: July 15, 2005
Members of the City Commission

From: Jorge M. Gonzalez |, A
City Manager : b

Subject: COMMISSION BUDGET BRIEFINGS

Attached for your information are the presentations and handouts distributed at the
Commission Budget briefings held on June 30, July 8, and July 13, 2005.

| know that some of you have been unable to attend some briefings. Kathie Brooks and
Jose Cruz are available to meet with each of you individually, if you like, to provide a more
detailed overview before the next City Commission meeting on July 27, 2005.

If you wish to meet with Kathie and Jose, please feel free to contact Paula Calderon in the
Office of Budget and Performance Improvement (OBPI) at extension 6339 to schedule a

meeting.

If you have any questions or need any additional information, please feel free to contact
me.

JMG\KGB

c: Executive Staff
Jose Cruz, Budget Officer
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